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How to choose a pelleted product: 
Manufacturer portfolios, feeding

instructions, product promotion and
nutritional knowledge



Choosing a specific diet I
• Following your own specifica2ons (basically, having a nutri2onist on your 

payroll):
• knowledge of requirements
• concept of feeding regime

=> look for a diet that meets your specifica6ons
or

=> have a diet produced according to your specifica6ons

Commercial manufacturers are suppliers of a choice or service, but not consultants. 
Catalogues are only a selec8on of your choice of op8ons (which you might want to expand by ordering the produc8on 
of a specific diet). 



Choosing a specific diet II

• You do not really know

=> check (amongst other sources) manufacturer catalogues for potential 
solutions

=> ask manufacturer or retailer for suggestions

Commercial manufacturers are suppliers and also consultants. 
The dilemma typically is that consulta8on is considered a free service and manufacturers can only earn money if 
selling their products. 



Decision dilemma



The overriding question

• How do you judge whether a manufacturer is not only a trustworthy 
supplier but also a trustworthy consultant?

=> look of web page/catalogue
=> correctness completeness of information

=> the nutritional approach / philosophy communicated by the portfolio, the 
advertisement, the recommendations

Or, as commercial manufacturers, how do you convince poten8al clients that you are a trustworthy consultant? 



Correct information



Correct information

• Are there evident mistakes in the given information?
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Information policy



Diet design



Diet design
• How up to date and how logical is the formulation of an individual diet?
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• Do recommenda2ons follow an evident logic?

Recommendation rationale



Recommendation rationale



Recommendation rationale



Recommendation rationale

=> 96 kJ / kg0.75 / d => 162 kJ / kg0.75 / d
(or 41 kJ / kg / d) (or 62 kJ / kg / d)



Correct, comprehensive information



• Bottom-up: a historical collection of diets that are then sorted into 
groups
- customers can always buy what they are used to
- scientific background or fashion of diets will most likely not be consistent

state-of-the-art products next to out-dated recipes
contradictory product lines
lack of biological/nutritional logic across the portfolio

Principles of portfolio design



Historical portfolio: pet rodents



• BoHom-up: a historical collec2on of diets that are then sorted into groups
- customers can always buy what they are used to
- scien8fic background or fashion of diets will most likely not be consistent

state-of-the-art products next to out-dated recipes
contradictory product lines
lack of biological/nutri?onal logic

• Top-down: an overruling dietary concept determines the choice of diets 
offered
- customers have to adjust to new concepts
- scien8fic background or fashion of diets will more likely be consistent

state-of-the-art products
consistent product lines
based on biological/nutri?onal logic

Principles of portfolio design



Grazer-Pellet
Browser-Pellet
Camelid-Pellet
Rhino-Pellet
Elephant-Pellet
Zebra-Pellet
Kangaroo-Pellet
Moose-Pellet

what about intermediate feeders?

Taxonomic portfolio
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Browser-Pellet
Camelid-Pellet
Rhino-Pellet
Elephant-Pellet
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what about grazing and browsing kangaroos?
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Grazer-Pellet
Browser-Pellet
Camelid-Pellet
Rhino-Pellet
Elephant-Pellet
Zebra-Pellet
Kangaroo-Pellet
Moose-Pellet

why a specific diet for non-moose browsers?

Taxonomic portfolio



Hoofstock – large historical portfolio I



Hoofstock – large historical portfolio II



Hoofstock – simple (top-down) portfolio
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Hoofstock – simple (top-down) portfolio



• A complicated porKolio with no directly apparent logic
... is difficult to communicate within the zoo or within an interest group such as a keeper forum
... supports the impression that nutri8on is

difficult to understand & very complicated
mythical

... and indirectly leads to feeding mistakes because people do not think along

Principles of portfolio design … and choice



• A complicated porKolio with no directly apparent logic
... is difficult to communicate within the zoo or within an interest group such as a keeper forum
... supports the impression that nutri8on is

difficult to understand & very complicated
mythical

... and indirectly leads to feeding mistakes because people do not think along

• A simple porKolio with a clear biological logic
... can be communicated easily within the zoo or within an interest group
... is a didac8c experience for users
... and indirectly helps to avoid feeding mistakes because people understand what they do and think along

Principles of portfolio design … and choice
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expertise building and 

continuous development of required 
(additional) product lines
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no long-term exper8se building 
and 

no consistent con8nuous development 
of required (addi8onal) product lines
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thank you for your
attention


